
 

 

 

 

  

 

小田原市地域公共交通計画 
（案） 

 

 

誰もが利用しやすい持続可能な地域公共交通の実現 

 

 

 

 
令和 年 月 

小 田 原 市 
   

 

  

参考資料３-１ 



 



 

目 次 

 

第１章 はじめに ·············································· １ 

１－１ 地域公共交通計画とは ········································· １ 

１－２ 計画策定の背景 ··············································· １ 

１－３ 計画区域 ····················································· ２ 

１－４ 計画期間 ····················································· ２ 

 

第２章 上位計画及び関連計画 ··································· ３ 

２－１ 上位計画及び関連計画 ········································· ３ 

(1) 国の交通、モビリティ等に係る法令や計画の概要 ··················· ４ 

(2) 神奈川県の計画における記載事項 ································· ６ 

(3) 広域計画における記載事項 ······································· ８ 

(4) 小田原市の上位計画における記載事項 ····························· 10 

(5) 小田原市の関連計画における記載事項 ····························· 11 

２－２ 前計画に基づく事業の実施状況、目標達成状況の評価 ············· 18 

(1) 前計画に基づく事業の実施状況 ··································· 19 

(2) 前計画における目標達成状況の評価 ······························· 20 

 

第３章 公共交通に関する現状分析 ······························· 22 

３－１ 地域の概況 ··················································· 22 

(1) 人口の推移 ····················································· 22 

(2) 現在及び将来の人口分布 ········································· 23 

(3) 主要施設等の立地状況 ··········································· 24 

３－２ 公共交通の概況 ··············································· 27 

(1) 公共交通網の状況 ··············································· 27 

(2) 鉄道の運行状況 ················································· 30 

(3) 路線バスの運行状況 ············································· 33 

(4) 路線バスの走行環境 ············································· 36 

(5) タクシーの運行状況 ············································· 39 

(6) 交通事業者の労働環境 ··········································· 41 

(7) 公共交通の利用状況 ············································· 43 

(8) 市内の通勤状況 ················································· 44 

(9) 市内の通学状況 ················································· 45 

(10)市民の外出時における交通手段構成比 ····························· 46 

(11)市内の移動状況 ················································· 46 

(12)運転免許証の保有状況及び返納状況 ······························· 47 

 



 

３－３ 移動実態・市民ニーズ等（アンケート調査より） ················· 48 

(1) アンケート調査結果の概要 ······································· 48 

(2) 移動実態 ······················································· 48 

(3) 外出時の移動手段 ··············································· 50 

(4) 路線バスの利用状況 ············································· 51 

(5) 路線バスサービスに対する満足度 ································· 52 

(6) これまでに進めてきた取組の認知度と認識 ························· 52 

(7) 要望の多い取組 ················································· 53 

３－４ 地域のニーズ・実情等（地域別説明会より） ····················· 54 

(1) 地域別説明会の概要 ············································· 54 

(2) 地域別の主な意見 ··············································· 54 

３－５ 交通結節点利用実態等（交通結節点アンケート調査より） ········· 58 

(1) 交通結節点アンケート調査結果の概要 ····························· 58 

(2) 公共交通の乗継の実態 ··········································· 58 

(3) 公共交通の乗継に関するサービス満足度 ··························· 58 

(4) 公共交通に関する取組について ··································· 59 

 

第４章 公共交通を取り巻く課題の整理 ··························· 60 

４－１ 公共交通を取り巻く課題の整理 ································· 60 

 課題１ 既存の公共交通の維持・確保 ································· 61 

課題２ 高齢者を中心に日常の移動に課題のある地域等への移動支援 ····· 63 

課題３ 路線バスの定時性・安全性の確保 ····························· 65 

課題４ 交通結節点、乗継環境、車両の改善 ··························· 66 

課題５ 案内・情報提供の充実・改善 ································· 68 

 

第５章 基本理念・基本方針・目標・将来像 ······················· 69 

５－１ 計画の体系図 ················································· 69 

５－２ 基本理念 ····················································· 71 

５－３ 基本方針 ····················································· 71 

５－４ 計画の目標 ··················································· 72 

目標１ 公共交通の維持・向上 ······································· 72 

目標２ 多様な移動ニーズに対応した移動手段の確保 ··················· 74 

目標３ 公共交通の利便性向上 ······································· 77 

５－５ まちづくりの動向 ············································· 79 

(1) 小田原市都市計画マスタープラン ································· 79 

(2) 小田原市立地適正化計画 ········································· 80 

(3) 目指すべき将来像都市構造 ······································· 81 

５－６ 地域公共交通ネットワークの将来像 ····························· 82 

 



 

第６章 実施事業 ·············································· 83 

６－１ 実施事業一覧 ················································· 83 

６－２ 目標を達成するために実施する事業 ····························· 85 

事業１－１ 鉄道の利便性向上 ······································· 85 

事業１－２ 路線バスの維持・確保 ··································· 87 

事業１－３ 運転士の確保に向けた対策 ······························· 90 

事業１－４ 公共交通の利用促進 ····································· 90 

事業１－５ 脱炭素社会を見据えた移動手段導入の推進 ················· 92 

事業２－１ 公共交通不便地域での移動支援 ··························· 93 

 先行地域での実証事業 ············································· 95 

 新たな移動支援実施フロー ········································· 99 

 新たな技術等の活用について ······································ 103 

事業２－２ 共生社会実現のための要配慮者支援 ······················ 105 

事業３－１ 交通結節点等の環境改善 ································ 106 

事業３－２ バリアフリー化の推進 ·································· 108 

事業３－３ 案内の改善・充実 ······································ 110 

 

第７章 計画の実現に向けて ···································· 113 

７－１ PDCA サイクルによる計画の推進 ································ 113 

７－２ 関係者との一体的な取組 ······································ 114 

７－３ 計画の進捗管理と評価スケジュール ···························· 115 

 

参考資料 ····················································· 116 

小田原市地域公共交通計画策定に係る体制及び経緯 ······················ 116 

小田原市生活交通ネットワーク協議会規約 ······························ 118 

小田原市生活交通ネットワーク協議会会員名簿 ·························· 121 

用語解説 ···························································· 122 

 

 


